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Discover new methods to transform your operations

Workflow and Design Consulting, a Zebra Signature Service, uses structured, time-tested methodologies in the
form of consultative assessments and workshops to uncover your critical business requirements and bridge the gap
between operational excellence and emerging technology. Zebra experts analyze your business processes and
existing infrastructure and technology, and provide recommendations and best practices guidance to optimize your
workflows.

Zebra experts have a broad vision of intelligent edge solutions, earned from more than 40 years of leadership in
edge technologies. Workflow and Design Consulting builds upon that leadership to show you how intelligent edge
solutions can impact your business to your greatest benefits with minimal risk and faster ROI.

Benefit from deep-dive assessments

Acquiring new technologies does not constitute a workflow reengineering; it needs a clear alignment between
business requirements and strategic goals. Through workshops and assessments, Zebra experts can analyze
your existing operational environment, benchmark your operations against recognized industry best practices,
and provide you with a tailored recommendation roadmap and an indicative ROl to meet your business objectives.

Discover the impact of edge technologies

Many enterprises don’t understand how adopting intelligent edge technologies will transform their operations on
a comprehensive scale. Zebra experts show you how edge technologies can profoundly impact the ways your
business runs and your people work.

Benefit from a future-proofed approach
Workflow and Design Consulting shows you how improved processes catalyzed by intelligent edge technologies
can help you run your business more productively in ways you may never have thought possible.

For more information, visit www.zebra.com/signature
or access our global contact directory at www.zebra.com/contact
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Why Zebra?

At Zebra, we recognize that for businesses to compete they must become
as smart and connected as the world we live in. While other providers focus
on their own products, we focus on your business outcomes. Workflow and
Design Consulting is just one example of how we do this. Zebra experts
assess and consult on your workflows, and show how edge solutions can

enhance your enterprise.

At-a-Glance: Workflow and Design Consulting

_ Overview Business Impact

Assessments

Workshops

Workflow assessments to analyze current processes,
benchmark maturity.

Conduct health checks and enable trusted advisor model to
enhance and streamline business operations.

Provide technology assessments in the form of site surveys
and readiness evaluations to offer recommendations based on
current state environment.

Collaborate with key stakeholders to uncover the business
needs and objectives and define future-state workflows.

Customize solution/workflow per the business requirements to
meet the future-state goals.

Work together to ensure your new workflow/solution is
successfully adopted.

Comprehensive assessment and strategy to enhance the way
your business runs and people work.

Broader, more innovated understanding of how intelligent edge
technologies can improve your business from top to bottom.

Tailored workflow design to fit your unique requirements.

Roadmap to adopt new intelligent edge technologies
customized for your operations.

Customized solution, enhanced user adoption and early ROI.

Improve your workflows and leverage the power of intelligent edge solutions

to transform your enterprise — only with Workflow and Design Consulting,
a Zebra Signature Service.

For more information, visit www.zebra.com/signature
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